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President’s Message

While parts of the country continue 
to dig their way out of snow, accus-
tomed and not, it’s undeniable that 
spring is on the way. This year, spring 
also brings both the grim anniversary 
of the COVID-19 pandemic and the 
hope for an end to the pandemic with 
the advent of vaccines. I know there’s 
a considerable distance to go yet, and 
vaccine distribution continues to be 
difficult, but I hope everyone will 
take advantage of this opportunity to 
protect themselves and others as soon 
as they’re able to.

Usually, as indexers, we’re looking 
forward to coming out of our hiberna-
tion and solitude and heading to our 
annual conference.  However, for the 
second year in a row we’ll be holding 
the conference virtually. Save the 
dates—April 30th and May 1st. Our 
conference chair Devon Thomas has 
been working tirelessly to put together 
an impressive conference program, and 
since we’re all experts with Zoom now, 
we’ll still be able to socialize and get to 
know other indexers during the breaks.

Do you know someone who deserves 
recognition for their ongoing service 
and dedication to ASI? Please consider 
submitting a nomination for the The-
odore C. Hines Award. The deadline 
is March 26, 2021 for nominations and 
supporting letters.

Finally, I want to welcome new board 
member Jen Weers, who has been 
appointed to fill the vacancy left by the 
resignation of Travis Hale. Jen will 
fill the remainder of Travis’s term. She 
has served at the chapter level, and is 
currently serving as our Webinar/On-
line Learning Committee Chair. I’m 
confident she’ll do a good job.

I know 2020 was a difficult year for 
everyone. Publishing didn’t stop, but 
even if you’ve been working from home 
for years, things changed. Whether 
dealing with children suddenly un-
derfoot and sharing equipment or the 
worry over family and friends far away, 
the pandemic has changed our daily 
lives. However, many of you have risen 
to the challenge and continued to pro-
duce great work. If you have an index 
you’re particularly proud of for a book 
published in 2020, consider submitting 
it for the ASI Excellence in Indexing 
Award. This award recognizes excel-
lence, from elegant problem solving to 
demonstration of best practices. Past 
award winners are available to view on 
the ASI website, as well as the informa-
tion on how to submit.

Finally, as I wrap up my term as Pres-
ident, I am pleased with the start we are 
making toward making our profession 
more equitable, diverse, and inclusive 
(EDI). I hope you’ve noticed the many 
articles in Key Words about bringing 
inclusivity to our indexing work. 

ASI Office:  
1628 E Southern Ave #9-223, Tempe, AZ 85282
Phone: 480-245-6750 Fax: 480-393-1649
website: www.asindexing.org e-mail: info@asindexing.org

We advocate, educate, and provide the central resource for indexing.

ASI cannot take true steps toward 
EDI without knowing what the current 
makeup of our membership is. To that 
end, you’ll start to see demographic 
questions at the end of surveys and pos-
sibly in other ways. While it’s always 
your right to keep any aspect of your 
identity private, please consider sharing 
what you can. Though many of us have 
been taught it’s not polite to discuss 
race, greater understanding shows us 
this data is essential for providing a pic-
ture of where we are so we can create a 
path to where we want to be. 

I ask you not to consider these ques-
tions intrusive, but instructive, and a 
way for us to collectively work to make 
our profession the best it can be, by 
inviting a wide variety of perspectives, 
supporting all indexers (and authors in 
need of indexes!), and removing barriers 
hindering access to our profession. 

Thank you for your cooperation as 
we continue to work toward our goal of 
a better, more equitable ASI.

As always, feel free to let me know  
if you have any questions or concerns.  
I can be contacted at  
president@asindexing.org. ■
— Meghan Miller Brawley
     President

mailto:president%40asindexing.org?subject=
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ASI is also coming to “awards time,” 
and in this issue you will find the in-
formation you need to submit nomina-
tions for the Hines Award for service to 
ASI and for the Excellence in Indexing 
award. We need your nominations! 

Most of us don’t think much about 
how the ASI website keeps up to date 
and running smoothly, but you may 
be surprised to know that this is done 
by volunteer webmasters who work 
behind the scenes without glory doing 
just that. Carolyn Weaver, long-time 
webmaster, describes the team’s work 
and reports on the retirement of two 
dedicated webmasters, Larry Harrison, 
and Karen Lane. We thank them for 
their many years of service to ASI and 
welcome Eileen Allen and DeAnna 
Burghart to the webmaster team.

Finally, I want to mention the index 
to Key Words. Did you know that there 
is an index—actually there are two in-
dexes for Key Words on the ASI website? 
One is for the early issues and the other 
for more recent issues. It’s easy to find a 
particular article, or to research articles 
on a specific topic.

As it turns out, sadly, the online 
index has been neglected recently. It’s 
kind of like the shoemaker’s children 
going barefoot. But I intend to fix that 
and will soon be mounting an effort to 
catch up and get the most recent issues 
indexed. I hope some of you are willing 
to volunteer (that word again!) to 
work on this. We need a small team of 
indexers, so that nobody has too big a 
share of the load. If we get five index-
ers, each indexer will only have to index 
one year’s worth of issues (four issues). 
Please step up and help. Let me know 
you want to be part of this effort. ■
— Janet Perlman
    Editor

Editor’s File

Springtime is fast approaching, and 
with it, a busy time for ASI. You’ll see 
lots of ASI news and announcements 
in this issue—but note particularly the 
spring virtual conference, which will 
be in a two-day format, April 30 and 
May 1. The program is still under de-
velopment, and if it’s anything like the 
last two virtual conferences, you won’t 
want to miss it.

In this issue, we look back at 2020, 
a difficult year for all of us. Executive 
Director Gwen Henson has written 
a “state of ASI” report, detailing how 
ASI coped with the COVID pandemic 
by creatively readjusting some of our 
activities and creating some new ones. 
Much to our delight, ASI had a good 
year, thanks to hard work by many vol-
unteers who serve on committees and 
put together the webinars and work-
shops and publications that members 
enjoy. 

With so many political books 
published last year, we realized that 
some of these blockbuster titles were 
indexed by indexers we knew well. The 
index for Barack Obama’s memoir A 
Promised Land was created by Do Mi 
Stauber. And Kendra Millis indexed 
His Truth Is Marching On: John Lewis 
and the Power of Hope by Jon Meacham 
and John Lewis, and Where Law Ends: 
Inside the Mueller Investigation by An-
drew Weissman. 

I know we’re all curious to know 
what it was like to work on such nota-
ble books, and that was the inspiration 
for the article by Nan Badgett called 
“Of Presidents and Congressmen.” 
Nan spoke with Do Mi and Kendra, 
and then gave us this article detailing 
what it was like for both indexers to 
complete their projects. 

We also include an article by Car-
olyn Weaver about her cumulative 
newsletter indexing project, and the 
continuation of the Tools of the Trade 
series, which features Harry Bego’s 
TExtract software. 

Not to be forgotten is our Paratext 
column, where Fred Leise and Kate 
Mertes expound on topics of their 
choice in each issue. This Key Words 
issue features an article by Fred about 
taxonomy—a niche area allied to index-
ing that most of us know little about. 

The indexing world suffered a great 
loss with the sudden passing of Gale 
Rhoades. Many of us relied on her to 
provide support and training for our 
Macrex software. But so many more 
benefitted from her workshops and off-
the-cuff advice about computers: which 
to buy, how to set them up, Microsoft 
Windows tricks and tips, and overall 
how-to knowledge. She was a teacher at 
heart, and we will miss her. 

Continuing our focus in Key Words 
on social justice themes and how we 
can increase sensitivity and bring more 
equity to our indexing lives, we have 
two articles in this issue. Although not 
originally planned with the idea of one 
theme, these articles are exactly that. 
They both discuss labels—how we label 
things, how that act can betray prej-
udices, how labeling involves choices 
that minimize or eradicate entire 
populations, and how we need to use 
extreme care in assigning labels. Both 
are quite fascinating when viewed as 
two sides of the same coin. Read Pilar 
Wyman’s opinion piece on “Diversity 
in Indexing” and Jan Wright’s book 
review entitled “Why Labels Shouldn’t 
Exist.” 

Bringing the focus back to ASI, 
Jennifer Spanier reports on the winter 
virtual conference, held on December 
5, 2020. What a terrific program that 
was! Then see the announcement for 
our upcoming spring conference, which 
will be fantastic if it’s anything like the 
December conference! 
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Executive Director’s Report

How ASI Fared in the 
Unexpectedness of 2020

In 2020, we all faced a year like no 
other. When I recently reviewed my 
2020 personal planner, it felt surprising 
to note January and February activities 
like going to a play, seeing a movie in a 
theater, and having lunch in a restau-
rant with a friend—activities away 
from home. 

In mid-March, the news was full of 
something called coronavirus. Sud-
denly, no matter what was scheduled 
on our calendars, all activities were 
paused, then halted. Well-laid plans 
had to be undone, and, though we had 
no understanding of what was coming, 
new plans nonetheless had to be made.

I’m very proud of the ASI volunteers 
who faced the challenges of 2020 and 
responded with commitment, some-
how finding focus to keep moving 
forward while many felt mired in the 
bog of the unknown.

Thankfully, we had produced two 
webinars, “Indexes Locorum: An 
Elegant Niche” with Kate Mertes in 
January and “Business Strategies for 
Indexers” with Sergey Lobachev in 
February, but our big challenge was 
the annual ASI conference, which was 
scheduled for late April, just weeks af-
ter the COVID-19 pandemic took hold 
and restrictions were being imposed on 
travel and activities. 

Kendra Millis, then-chair of the 
conference committee, and I kept 
in close contact with then-president 
Jennifer Spanier. We monitored 
events that were developing daily as 
COVID-19 made its presence felt. 
Even as we talked about the possible 
need to cancel the in-person confer-

ence, we knew we wanted to create 
an online educational option for our 
members. 

Once the board made the decision 
that it would not be safe to gather for 
the conference in person, we hurried to 
notify members, talk with our confer-
ence hotel, and create an entirely new 
conference. Though we had had two 
days of educational offerings planned, 
not all the presentations would convert 
to an online format, and not all the 
presenters were comfortable presenting 
online. Still, our goal was to mirror  
a “normal” conference as much as 
possible.

Kendra reached out to potential 
presenters by email and phone. With 
the online format requiring an altered 
structure, she lined up six speakers 
to present at our newly created 2020 
spring conference. We planned breaks 
between sessions and a longer mid-day 
break to provide networking opportu-
nities.

We re-branded the conference, 
calling it “Working Smarter to Stay 
Ahead.” The process of marketing 
began anew. Even though we had 
moved the date back by one week, we 
now had only a few weeks to promote 
the event. As registrations came in, we 
were particularly gratified by the thank 
yous from members who wrote express-
ing appreciation that they could now 
attend the conference; the in-person 
event would not have been an option 
for them that spring.

Conference attendance was robust, 
and it was an added pleasure to wel-
come participants from six countries. 

Our online platform was Zoom, a 
choice that enabled participants and 
presenters to see each other, network, 
and catch up. The ability to chat with 
fellow indexers was obviously a wel-
come change, and we were gratified 
to see members greet one another and 
exchange news.

In May we also held our annual meet-
ing virtually to apprise members of how 
ASI was doing and to induct the new 
board members. During the awards 
segment, Kendra Millis was presented 
with the Hines Award. Though an 
Excellence in Indexing Award was not 
presented, I hope to see one awarded 
in 2021. (Please consider entering one 
of your books for consideration.) We 
also recognized many other volunteers 
during the Kohlrabi awards. Thank 
you all for your service.

ASI president Jennifer Spanier, 
who so capably and calmy steered us 
through the unprecedented times, 
virtually passed the gavel to incoming 
president Meghan Miller Brawley. 
Additionally, we welcomed four new 
board members: Michele Combs, 
president-elect; Shelley Quattroc-
chi, secretary; and directors Theresa 
Duran and Travis Hale (who has since 
resigned).

One area minimally affected by 
COVID restrictions was the webinar 
program. Our third presentation of the 
year, “Indexing Arabic Names” with 
AElfwine Mischler (presenting from 
Egypt) and Jen Weers as moderator 
proved to be an interesting addition to 
our online educational offerings.

continued

https://www.asindexing.org/webinars/mertes-locorum/
https://www.asindexing.org/webinars/mertes-locorum/
https://www.asindexing.org/webinars/lobachev-business/
https://www.asindexing.org/webinars/lobachev-business/
https://www.asindexing.org/conference-2020/virtual-program/
https://www.asindexing.org/conference-2020/virtual-program/
https://www.asindexing.org/about/awards/asi-indexing-award/
https://www.asindexing.org/about/awards/asi-indexing-award/
https://www.asindexing.org/kohlrabi-chronologically/
https://www.asindexing.org/webinars/mischler-arabicnames/
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Executive Director’s Report
ASI’s Training Course, adeptly man-

aged by Becky Hornyak, welcomed 
more than fifty new students in 2020. 
Working behind the scenes, ASI’s new-
ly formed Training Course Planning 
Committee, helmed by Shana Milkie, 
has been creating a new curriculum for 
what will become ASI’s New Training 
in Indexing course. 

In 2020, meetings by Zoom were a 
regular occurrence. Representing ASI, 
I met regularly with other publishing 
associations to discuss health insurance 
options for our members. After two 
years of planning, a coalition of eleven 
organizations formed an alliance with 
Lighthouse Insurance Group (LIG) 
Solutions designed to provide members 
from the associations with a choice of 
health insurance options. In mid-Sep-
tember, we held a Health Insurance 
webinar to inform our members about 
this new benefit and to answer their 
questions. Open enrollment began in 
the fall of 2020.

In October, we were delighted to 
offer indexers a new Online Learning 
Course, “Culinary Indexing—Food 
for Thought,” presented by Amy Hall. 
The wealth of insights Amy shared on 
this topic were complimented by robust 
Q&A segments with Jennifer Spanier 
and Devon Thomas. For those who 
missed it, the course is available on the 
ASI website.

Part of my job each year is to create 
a budget for ASI. To determine our 
anticipated income and expenses, we 
naturally look at the preceding year. 
But what do you do when nothing is 
normal? Thankfully, ASI’s treasurer 
Anne Fifer worked with me to create a 
financial plan, and the board reviewed 
the budget with me line by line before 
approving it.

As fall approached and the pandemic 
worsened, it became apparent that ASI 
could not plan an in-person event for 
2021. Our members’ health and safety 
are of paramount importance. Clearly, 
it was too soon for members to plan on 
traveling and gathering in a group. Still, 

we felt a strong commitment to the 
educational aspect of ASI’s mission.

Our new conference chair, Devon 
Thomas, created the special event, 
“Exiting 2020: Now Is the Winter for 
Indexing Content” with four strong 
speakers presenting. Once again, we 
scheduled frequent breaks and net-
working time and were pleased to wel-
come attendees from around the world.

Through the year, ASI’s monthly 
newsletter See Also, edited by Roseann 
Biederman (through May) and then 
Daniel Heila, has kept ASI members 
updated about news, introduced mem-
bers through the Spotlight segment, 
and sadly bid good-bye to members 
who are no longer with us.

During 2020, members of ASI did 
some amazing things. Peter Rooney 
voluntarily indexed The Mueller Report 
and hosts the index on his website. 
Jim Fuhr, leader of the Chicago-Great 
Lakes chapter, solicited input on how 
COVID-19 has impacted members and 
continues to update his report monthly. 

Loss of membership was a reality for 
many non-profit associations last year. 
Though this was a concern for ASI, we 
kept our focus on providing value to 
our members and ensuring that ASI re-
mains a resource for industry news and 
education. With kudos to Gina Guil-
inger and her Membership Committee 
team, we’re pleased to report that ASI 
ended the year with just eleven fewer 
members than the preceding year.

No review of 2020 would be complete 
without reporting on ASI’s renewed 
commitment to social justice. Recog-
nizing that ASI is not a political orga-
nization, we nonetheless are a human 
organization. In one of her first acts as 
president, Meghan Miller Brawley is-
sued a statement of ASI’s social justice 
position, along with her commitment 
for our association to do better. ASI has 
a strong desire to increase the diversity 
of its membership. 

Notice that we have kept EDI 
(equity, diversity, and inclusion) at the 
forefront in each issue of Key Words. 

Thank you to editor Janet Perlman 
for joining in this effort and seeking 
articles to help us all to do our jobs 
better. If you haven’t already done so, I 
encourage you to read Devon Thom-
as’s excellent article, “Reflections on 
Inclusive Language and Indexing” 
(Key Words, Winter 2020, pp. 14–18) ac-
companied by a rich resource list. We 
have incorporated more diverse images 
into our social media, too, as part of 
our effort to create a more inclusive 
association.

Looking forward to 2021, we are 
planning an annual conference for 
April 30–May 1, 2021, new webinars, 
and a new Online Learning Course. 

ASI’s strength is its volunteers. 
During 2020, tough though it was, our 
members stepped up and ensured the 
organization stayed strong. Please con-
sider joining us this year in a volunteer 
capacity. As an unknown author wrote, 
“Volunteering is the ultimate exercise 
in democracy. You vote in elections 
once a year, but when you volunteer, 
you vote every day about the kind of 
community you want to live in.” ASI is 
your community. ■
— Gwen Henson
     ASI Executive Director

Gwen Henson has served as 
the executive director of ASI 
since 2013. She has more than 25 
years of experience in association 
management and event planning, 
particularly in the publishing 
industry. She invites you to contact 
her with your interests and ideas 
for ASI.

https://www.asindexing.org/online-learning/culinary-hall/
https://www.asindexing.org/online-learning/culinary-hall/
https://www.asindexing.org/news/special-event-exiting-2020/
https://www.asindexing.org/news/special-event-exiting-2020/
https://www.asindexing.org/category/newsletter/
https://www.muellerreportindex.net/
http://www.chicagogreatlakesindexers.org/
https://www.asindexing.org/news/message-from-president/
https://www.asindexing.org/news/message-from-president/


      
Feeling peaky? Wan or listless in your indexing? Come get that needed spring tonic with  
ASI's virtual conference

• Six sessions on indexing practices and the business of indexing

• Preconference—Fred Leise will teach a three-hour New Indexers Course on April 29

• Bonus—Free to conference participants Software Segments: vendors and users mingle  
  for one-hour sessions on indexing software

Get Your Indexing Shot in the Arm
 ASI Conference 2021  |  April 30–May 1, 2021
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ASI News

The American Society for Indexing (ASI) 
welcomes articles from all persons about 
any area of indexing. Our journal is the 
only publication in the United States 
dedicated solely to indexing. Our reader-
ship is diverse and runs the gamut from 
one-person back-of-the-book indexers 
who operate their own businesses to 
indexer managers of massive online 
databases. Topics of interest might be 
indexing education, indexing techniques, 
aspects of running a successful freelance 
business, issues of interest to ASI as an 
organization, and interesting or unusual 
indexing projects.
Contributing non-ASI members may 
request a PDF of the relevant issue of  
the journal.

Manuscript Preparation
Before you proceed with your final 
manuscript, you may contact the Editor 
for answers to any questions. General 
rules are: use only one space following 
all punctuation (including full stop or 
period); omit style enhancements such 
as alternate typefaces; capitalize only  
the first letter of words that require it (do 

not use all caps); use italics for emphasis; 
documentation and citations of other 
works must be complete, generally fol-
lowing The Chicago Manual of Style. 

Photos, Illustrations
Photographs and artwork should be a 
minimum of 300 dpi, and accompanied 
by permission for reproduction in Key 
Words.

Electronic Format
Articles must be submitted in electronic 
format, preferably MS Word or RTF, as an 
attachment to an email message. 

Copyright
Key Words supports wide dissemination 
of its articles and will not hinder their fair 
use. The Copyright Revision Act (PL94-
553), which became effective January 1, 
1978, states that the copyright of a work 
is vested in the author from the moment 
of creation. Authors publishing with ASI 
retain copyright to their works, provided 
that they agree to and sign a License to 
Publish, which will allow ASI to publish 
and distribute the work as well as defend 
against any copyright infringements. 

Author(s) retain the right to use their 
article for internal educational or other 
purposes of their own institution or 
company; mounted on their personal 
web page; in whole or in part, as the  
basis for their own further publications  
or spoken presentations. 

Copy Editing
Your article will be copy edited. The goal 
is uniformity in spelling, capitalization, 
punctuation, use of abbreviations, and 
adherence to Key Words style.

2021/2022 Publication Schedule
ASI Key Words is published quarterly.  
Due dates for article submissions for 
2021/2022 issues are as follows:
Summer/issue no. 2: 	 April 30
Fall/issue no. 3: 	 July 31
Winter/issue no. 4: 	 Oct. 15
Spring/issue no. 1:	 Jan. 31

Further Information
Contact the Editor via email at  
keywords@asindexing.org. 

Guidelines for Submission to Key Words

Wanted: Writers 

We lose ourselves in 
what we read, only to 
return to ourselves, 
transformed and part of 
a more expansive world.
			           —Judith Butler

“

”
Volunteers are needed to write feature articles. Got 
an idea that just won’t quit? A book or other product 
with an exceptional index? An especially interesting 
meeting (local or otherwise)? Share it with ASI!

Contributors should send submissions to the  
Key Words editor, keywords@asindexing.org.
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by Lisa Himes
My work as a freelance indexer, proofreader, and copyedi-

tor comes with many benefits, but one missing component is 
performance analysis and evaluation. In some ways, it’s nice to 
skip that potentially uncomfortable review. But it also means 
that I don’t receive necessary feedback for improvement, and 
I don’t have a sounding board for new ideas, self-reflection, or 
goals. 

Over the past 10 years of freelancing, most of my positive 
feedback has come in the form of repeat work, but sometimes 
that isn’t enough. I decided to perform my own annual review 
so that I can shape and steer the growth and scope of my busi-
ness in 2021.

I primarily used a recommended blog post on medium.com 
called “A Year-End Review Process for the Self-Employed,” 
which divides the review into five sections and offers a handy 
spreadsheet. 

1. Income analysis
2. Achievements
3. Skills
4. Goals
5. Bonus

I began the Income analysis section with my work statistics 
in hand. Up until March 2020, I was also a part-time librarian, 
so my freelance income took on new importance for the rest 
of the year. This part of the review took the most time but was 
the most instructive. Because the spreadsheets had you click 
in and out of numerous folders and timesheets for each project, 
it motivated me to create my own improved time-tracking 
instrument. 

For each of my 2020 clients, I calculated:
• work type (indexing, proofing, or copyediting)
• total hours worked 
• total earnings
• total number of jobs
• hourly rate 
• length of payment time
Crunching these numbers allowed me to list my clients in 

order by highest hourly rate, fastest paying, and number of jobs 
per type. 

One of my favorite clients wasn’t at the top of either of the 
first two lists, driving home the point that sometimes enjoy-
ment trumps compensation. But it also encouraged me to 
contemplate a future rate increase. 

Beyond calculating the numbers, the review of each title 
allowed me to reflect on the projects I enjoyed and the titles of 
the ones that were more of a chore. Seeing the differing num-
ber of indexing, proofreading, and copyediting jobs I worked 
on in the past year also made me consider which service I enjoy 
providing the most. What do I want to do more or less of in 
this new year?

The second category is Achievement. I combed through 
email folders to find kind comments or positive reviews from 
clients, which made me realize that I should create a document 
specifically for this purpose. Now, when I receive a compli-
mentary word or two, I copy and paste it into a document 
with the sender, date, and project. My search did unearth an 
email from a pleased editor who told me that she’d be happy 
to write a recommendation to any potential new client. Other 
achievements included gaining two new clients this past year, 
successfully and consistently managing multiple projects, and 
delivering all my projects on time or early. 

The flip side to looking at achievements is examining the 
less savory aspects of the year. I listed three jobs that didn’t 
go as planned. One of the things I recognized is the need to 
evaluate a project differently. Going forward, I will index a few 
pages of the sample text instead of simply reading it, because 
history has shown that it isn’t until I read it with my indexing 
software open that I actually turn on my indexing brain. 

Skills is the next category of evaluation. A table in the 
spreadsheet was very helpful; I added and subtracted only a 
category or two:

• Communication, written 	 • Time management
• Organization 		  • Bookkeeping
• Marketing 			   • Social media presence
• Client and workload pipeline 	 • Network strength
• Motivation   			  • Productivity
• Work/life balance  		  • Overall satisfaction
In a three-column chart, I rated each of these skills between 

1 (bad) and 5 (excellent) and noted how I can improve on each. 

continued

GOAL-SETTING AND ANNUAL REVIEW

https://medium.com/the-post-grad-survival-guide/a-year-end-review-process-for-the-self-employed-fd9d638d10c3
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Goal-Setting and Annual Review

By doing this, I realized that my greatest strengths are  
communication with clients, productivity (consistently sub-
mitting projects on time or early), and organization (determin-
ing daily page goals for each project). 

Although my productivity is high, my time management 
skills leave room for improvement. Some concrete changes I 
can make immediately to decrease distraction are closing my 
email when I’m working, setting (and sticking to) hour-long 
work sessions, and silencing my phone. 
Goals

What do I want to achieve in 2021? The blog post suggested 
establishing three goals and setting prompts at three and six 
months to check on progress. 

My first goal is to become a more efficient indexer, as men-
tioned above. Making my email and phone unavailable will 
help, but I also must consciously slow down at the beginning 
of a project to identify and retain the higher-level themes that 
run through a text but aren’t specifically named on each page. 

My second goal is to update my website. This involves not 
only the regular updates of completed projects, but also rewrit-
ing and revising certain sections, and reformatting other pages 
for readability.

My last goal is to research and contact new clients who 
publish books in my areas of interest such as health and fitness, 
running, hiking, skiing, Pilates, birds, nature, knitting, and 
local history. 

The final part of the evaluation is the Bonus section, in 
which I plan how to celebrate my achievements and successes. 
A sunny, warm-weather trip sounds really good on this cold 
and gray winter day.

This self-evaluation took dedicated time, but it was worth-
while and informative to calculate and analyze numbers, 
reflect on achievements and challenges, and plan and inspire 
my new year. 
Resources

Chris Guillebeau, “How to Conduct Your Own Annual 
Review,” https://chrisguillebeau.com/how-to-conduct-your-
own-annual-review/, accessed 1/25/21.

Tanya Mykhaylychenko, “Marketing Worksheet for Free-
lancers,” personal communication.

Tanya Mykhaylychenko, “Online Job Application Checklist 
for Freelancers Who Are Starting Out,” personal communica-
tion.

Tessa Palmer, “A Year-End Review Process for the Self-Em-
ployed: A 5-part free template for freelancers,” https://medi-
um.com/the-post-grad-survival-guide/a-year-end-review-
process-for-the-self-employed-fd9d638d10c3, accessed 1/25/21.

Laura Poole, “Business Audit,” https://www.linkedin.com/
in/laurapoole/detail/recent-activity/shares/, accessed 1/28/21. ■

Lisa Himes (LM Himes Editorial Services) is an 
indexer, proofreader, copyeditor, librarian, and runner in 
Minneapolis, MN. Her plan for 2021 is to continue working 
on books about history, sports training, gardening, and food, 
and add more hiking, outdoors, and health-related topics. 
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by Nan Badgett
As indexers, we don’t often get much acknowledgement for 

our work. I once heard an indexer say we are lucky to get con-
firmation that our work is received when we turn it in. While 
I believe most clients are more responsive than that, it is true 
that our work is sometimes misunderstood and often is not 
given the respect it deserves. 

Within the indexing community, however, there are those 
who have earned great respect based on indexes they’ve writ-
ten as well as the material they’ve indexed. Two such indexers 
are Do Mi Stauber and Kendra Millis. In 2020, each of them 
indexed impressive titles: Stauber indexed Barack Obama’s 
memoir A Promised Land and Millis indexed His Truth Is 
Marching On, Jon Meacham’s portrait of congressman John 
Lewis. 	  
The Indexers

Stauber, an indexer since 1987, has long been known for her 
expertise in scholarly indexing. Her book Facing the Text has 
become a standard indexing text, and she presented workshops 
based on the book to many ASI chapters and at ASI national 
conferences. She received the Wilson Award for Excellence in 
Indexing in 2007. She also played a part in forming the ASI Pa-
cific Northwest chapter, gathering Oregon indexers together 
in the early 1990s. 

Millis is also a well-respected veteran indexer with more 
than a dozen years’ experience. She also works in scholarly 
fields, including literary criticism and history, as well as in 

other areas of general interest. She served on the ASI board for 
six years, as ASI president (2017–2018), and is an instructor for 
the UC Berkeley indexing course. 

With those qualifications, it’s no surprise that they indexed 
such prominent books!
The Project

In Do Mi’s case, the Obama book was first offered to anoth-
er indexer, who referred the project on to Do Mi. She was also 
referred by another editor. Kendra subcontracted the Lewis 
text from J S Editorial, LLC, with whom she works regularly. 

Although both said that they wished it were so, neither had 
direct contact with the authors during the projects. 

Confidentiality was paramount. Many indexing projects 
require confidentiality prior to publication; with an expected 
blockbuster it’s an absolute necessity. Both these books topped 
the New York Times best sellers list. As of the end of January 
2021, A Promised Land still held the number one spot. Do Mi 
admitted that it was extremely hard not to tell people what she 
was working on during the project.	
Indexing Commonalities

There were several similarities between the projects. Both 
books were biographical texts, and both could be considered 
memoirs, even though the Lewis book was not written by 
Lewis himself. 

Kendra pointed out that “While this was not a traditional 
biography, but rather a close examination of a specific time 
period, the challenges were similar as you would normally 
find in biographical works. Obviously, the entry for Lewis 
is lengthy, as is often the case in biographies. One difficulty 
when working with so much information under one entry is to 
provide adequate coverage and detail while not overwhelming 
the reader to the point that the entry is unusable.” 

Do Mi handled this using sub-subentries in what she calls 
biography style. The subentries requiring sub-subentries were 
set in small caps. A similar style was often employed by Margie 
Towery (a retired award-wining indexer) using em dashes 
and is discussed in Chicago Manual of Style (17th ed., section 
16.27). Do Mi discussed this style with the editors, and it was 
approved. The sub-subheadings in this style are sometimes 
set in run-in format. To ensure readability, the editors of the 
Obama book decided on indented format—a style Do Mi says 
she always prefers. 	

Despite the importance of both books, neither indexer was 
given any instructions for indexing. Other than discussion of 
the sub-subentry style, Do Mi said, “they left it to me, which 
was a great honor.” The publisher didn’t give her length restric-
tions either, which is unusual. 

Kendra previously had worked for the press that published 
the Lewis title through her subcontracting relationship, so she 
was simply expected to index as she normally would. 

That normal process for both indexers means doing a lot of 
editing throughout the indexing process. Do Mi describes her 
indexing process as a thinking and reorganizing process, with 
a lot of wording changes and changes in cross-references as she 
fine tunes the organization. In a recent online post, Kendra 
said that by the time she finishes reading the text, she has little 
editing to do at the end. 

Of Presidents  
and Congressmen

continued
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Of Presidents and Congressmen

Both indexers had similar feelings about their projects. 
According to Do Mi, “the challenge was how important it all 
felt. I cared so deeply about making it right.” She is admittedly 
a perfectionist but says the Obama job went even beyond that. 
“I thought about every word. . . each decision had more weight 
on it in this process.” 

Kendra also felt the weight of her project. “While I always 
try to produce the best index I can for any project I’m given, I 
did feel the added weight of knowing that this was a book that 
would be well-read and discussed on the cable news circuit.” 

Other feelings were similar, too. For Do Mi, her careful 
reading of the text was a very emotional process because of her 
admiration for Obama. “You could see his integrity and his 
resilience shining through . . . I cried when I read the last page. 
Sitting there typing in the entries for the last page with tears 
going down my face was a new experience.” 

Although Kendra said she knew little about John Lewis’s 
specific actions beforehand, her respect and admiration for 
him grew as she worked through the text. “I’m sure that led to 
my determination to provide a quality index regardless of the 
time allotted to the process.”
Project Divergences

The biggest difference between the two projects was the 
time allowed to complete the index. The books were not com-
parable in length—the Lewis book was around 250 pages and 
the Obama book weighed in at around 700 pages. However, 
the time given to index the Lewis biography was inordinately 
short: four days. Kendra explained: “At the time, I was con-
fused about why they were in such a hurry, since the publica-
tion date was still several months away. However, they were 
quite insistent that that was all the time they had. I managed 
to complete the index in time, and about three hours later I 
turned on the news and saw that John Lewis had died. The 
book was published relatively soon after his death, which was 
earlier than originally scheduled.” 

Although Do Mi had only 11 days to complete her index once 
second-pass pages arrived, she had the advantage of reviewing 
the first pass, so the final deadline was not as difficult. With 
the large difference in the books’ page counts, the indexes were 
vastly different in length also. The Lewis biography had a 10-
page index; the index for Obama’s memoir was 39 pages long. 

The time allowed for the projects also influenced the 
indexers’ reflection on their work. While Kendra said there 
were a few parts of the index she would have liked to fine tune, 
there was no time to do so. She was working up to the very last 
minute. Since Do Mi was able to preview the text, making the 
final deadline a bit less of a crunch, she was quite pleased with 
her end product. 

Another difference was credit given the indexers. Do Mi 
was named in the acknowledgements along with the many 
others involved in the book’s production. On the other hand, 
Kendra was not credited as the indexer. When asked how she 
felt about that, Kendra said, “This is actually something that 
I’ve been thinking about lately, not specifically related to this 
book, but in a more general way. On very rare occasions I have 
received credit from an author in the acknowledgements, but 

Nan Badgett, dba Wordability, has been providing 
freelance indexing services to publishers, authors, and 
corporate clients since 1992. She is a former ASI board 
member and the author of The Accidental Indexer.

often the author has no idea who indexed his/her book. I have 
given some thought to broaching this subject with one of my 
clients with whom I have a good working relationship, to see 
what his take is on why indexers are not given credit more 
often. If indexers are ever going to move toward receiving 
published credit for our work, we will need to enlist the aid of 
the editors we work with, because without their help we will 
continue to remain anonymous to the authors themselves, and 
therefore absent from both the acknowledgements and any 
other credit citations.” 

Of course, there are times when indexers may not want cred-
it for an index. Changes made by the author or editor, typeset-
ting problems, length restrictions, or other issues could reflect 
poorly on the indexer. Fortunately, no big changes were made 
to either index after index submission, although both indexers 
admitted they had not done a line-by-line review of their index 
after publication.

On the issue of personal bias, neither indexer felt biases rise 
while working through the text. Although Do Mi admits she 
didn’t always agree with the Obama administration policy 
decisions, she said the book gave her insight into why some of 
those decisions were made. 
Famous Endings

One thing is certain: both indexers had great respect for 
the authors and subjects of these works. Do Mi was impressed 
by the quality of Obama’s writing and his ability to weave 
together the political story along with his personal story and 
that of his family. Kendra was so impressed with John Lewis’s 
role in the civil rights movement that she planned to write 
him a thank-you note. Unfortunately, he died before she had a 
chance. 

I asked both indexers what advice they would give to other 
indexers if they have the opportunity to index a soon-to-be 
bestselling book about or authored by a prominent public 
figure. Both said simply “do your best.” Do Mi advises keep-
ing personal opinions out of your work and digging deep to 
capture influences, thoughts, and feelings that impact the 
events rather than just indexing the events themselves. Kendra 
advises indexers to be aware of who will be reading the book 
and for what purpose. In addition to general readers, there will 
be reviewers and even those mentioned or discussed in the 
book. In other words, she advises indexers to make sure their 
index will serve disparate audiences. 

Acknowledged or not, Do Mi Stauber and Kendra Millis, 
indexers of significant recent books, are now quite famous 
themselves, at least within the indexing community. ■
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by Fred Leise
Many of you may already know about taxonomies. Accord-

ing to my records, I have been presenting on controlled vocab-
ularies and taxonomies at ASI conferences since June 2003. 
However, that same focus hasn’t necessarily been reflected in 
articles for Key Words. It was editor Janet Perlman’s sug-
gestion that my second article for the Paratext column be on 
taxonomies. I’m happy to oblige.
About Taxonomies

So what are taxonomies? That question is a bit misleading. It 
should actually be “What are controlled vocabularies (CVs)”? 
As Bella Hass Weinberg was fond of saying in her presenta-
tions at ASI conferences, there is a distinct lack of vocabulary 
control in the field of controlled vocabularies. Specifically, 
“taxonomy” is a particular type of controlled vocabulary (more 
on that later), but the term has been hijacked, especially in the 
business community, to refer to any type of controlled vocab-
ulary.

According to Louis Rosenfeld and Peter Morville, con-
trolled vocabularies are “… any defined subset of natural 
language …” 1 Hans Wellisch notes that CVs are “a list of terms 
that may be used for indexing, produced by the operation of 
vocabulary control.” 2 So a controlled vocabulary is what you 
get when you do vocabulary control. Unfortunately, I find that 
self-reflexive definition singularly unhelpful.

I prefer to define CVs as follows: a list of terms and term 
relationships designed to (1) collect similar information,    
(2) assist content authors in consistently tagging content, and 
(3) enable users to find the information they need by translat-
ing their language into the language of the information store 
(any body of information).

Consider this: someone at VermontCountryStore.com de-
cided that their selection of women’s clothing should include 
a category for “dresses & jumpers” with a separate category 
for “muumuus.” Macys.com, on the other hand, has a single 
category for “dresses” in their women’s clothing department. 
Two different companies, two different audiences, and two 
different choices of terminology. 

The point here is that any time you make a decision about 
using one term rather than another, you are creating a con-
trolled vocabulary. When you index, you create a controlled 
vocabulary, but one that has a specific context and is generally 
usable only for a single text; it may have several hundred, or 

perhaps thousands, of terms. On the other hand, the Getty Art 
and Architecture Thesaurus is designed for global use and as of 
December 2020 contained around 400,400 terms.

CVs are important for several reasons. First, English is rich 
in words that mean the same or nearly the same thing: feline/
cat, car/automobile, travel/journey/excursion/trip. People 
regularly use multiple terms to refer to the same concept. In 
fact, the most popular term for a concept may be used by only 
15–20% of all people searching on that concept. So, in a large 
data store without a CV, we end up with scattering of infor-
mation under multiple terms, breaking one of the primary 
principles of indexing: the collocation of information. 

If a British recipe website tags cookies with the term 
“biscuit,” but I search using the American term “cookies,” my 
search may not return any results at all. Or, if I’m looking for 
beaten biscuits, I may get lots of results, but all for cookies (the 
Brits’ “biscuits”), not my “biscuits.” In this context, we might 
want to solve this problem by telling the search engine that 
“cookies” = “biscuits,” although that leads to the problem of 
how a user would differentiate between British biscuits (cook-
ies) and American biscuits (the quick bread) to get the proper 
results. 

English is also rich in terms that have multiple disparate 
meanings. Think of “pitch.” It can mean to throw a baseball, a 
tar-like substance, or a salesperson’s monologue. A search on 
that terms will result in lots of false drops or irrelevant items, 
resulting in poor search precision, i.e., you get more than the 
information you were looking for. We could help improve 
search results in this case by creating a CV that included 
descriptive glosses or scope notes: pitch (baseball); pitch (tar); 
pitch (in sales).

Let’s take a look at the various types of CVs and their partic-
ular characteristics.
Types of CVs

The CV types discussed here will be presented in order of 
complexity, from simple to complex.

The simplest of the CVs is the flat list. It’s just a list of ap-
proved terms, usually presented alphabetically. It has no other 
internal structure.

Next is the authority file. It is similar to a flat list in that it 
contains all the terms approved for use in their particular con-
text. But it also includes nonpreferred terms with links to the 
approved terms. Nonpreferred terms are sometimes referred 

1Louis Rosenfeld and Peter Morville, Information Architecture for the World Wide Web, 2d ed. (Newton, MA: O’Reilly Media , 2002), 177.
2 Hans Wellisch, Indexing from A to Z (New York: H. W. Wilson, 1991), 246.
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to as “variant” or “entry” terms. Variant and preferred terms 
are related by showing:

	 [entry term] USE [preferred term]
	 [preferred term] UF or Use For [entry term]
A great example of an authority file is the Library of Con-

gress Name Authority File (NAF), which provides author-
itative data for names of persons, organizations, events, 
places, and titles. As of January 26, 2021, the NAF contained 
10,865,169 terms, including 7,331,168 personal names.

Sometimes associated with authority files and other types of 
CVs are synonym rings, which tell a search engine (or the CV 
users) which terms should be considered synonyms. Synonym 
rings are optional in any CV and may be attached to some 
(rarely all) of the preferred terms. Note that synonym rings for 
the same term but in different contexts may display different 
equivalents.

Next in complexities are taxonomies, also called hierar-
chies. Taxonomies include all the features of authority files 
with the addition of broader terms (BT) and narrower 
terms (NT). These are sometimes called “parent” and “child” 
terms. All the terms in a taxonomy must be part of a hierarchi-
cal relationship (no “orphan” terms are allowed). Taxonomies 
may be presented in indented form (showing the complete 
hierarchy) or as an alphabetical list of terms, each with its 
associated BTs and NTs.

One of the most well-known taxonomies is the Taxonomy of 
Educational Objectives, familiarly called Bloom’s Taxonomy. 

Next is the thesaurus (plural: thesauri). These include all 
the features of a taxonomy, plus the associative relationship 
of related terms (RT). Related terms may have a number 
of different types of relationships: whole/part relationships 
(hand RT digit), action/product of action (baking RT bread), 
or process/agent (turning RT lathes) and many others. As with 
taxonomies, thesauri may be presented in either hierarchical 
or alphabetical form. 

The Getty Research Institute in Los Angeles is a renowned 
compiler of thesauri, including the Art & Architecture The-
saurus and the Getty Thesaurus of Geographic Names. Fur-
ther information about these and other Getty vocabularies can 
be found here. From that page there are links to the individual 
vocabularies, and you can browse the thesauri to view their 
hierarchical structures.

Other types of CVs include polyhierarchies, where a single 
term can have multiple parents, and ontologies, which are 
the most complex form of CV and provide “a specification of a 
representational vocabulary for a shared domain of discourse—
definitions of classes, relations, functions, and other objects.” 3

A relatively simple example is a possible ontology for an 
index. The object (index) has creator. The index has related 
text. The text has author. The text also has publisher. The 
index has audiences. It has style and has format. Note that 

all of those primary terms would have associated lists of allow-
able values. The ontology shows how these entities are related. 
As a quick search for images of ontologies will show you, there 
is no standard method of presenting an ontology.
Indexes vs. CVs

Finally, to close our discussion, we offer a quick summary of 
how indexes and CVs compare. They are similar in that both 
are developed using parallel processes; they require (1) the 
identification of underlying concepts and then (2) a process of 
selecting appropriate terms for those concepts. 

However, there are several differences between the two, as 
the table shows.

Item Indexes CVs

End product Index Term list

Format Book/e-book Database

Use Content  
location

Content tagging, 
content navigation, 
search enhancement

Development time Weeks Months

Methodology` Individual 
effort

Team/ collaborative 
effort

Dimensions Single Multiple (facets)

Term Coordination Pre-coordi-
nate (terms 
combined in 
index)

Post-coordinate 
(terms combined at 
time of use)

Granularity High (terms 
at concept 
level)

Low (terms at  
document level)

Automation Not currently 
possible

Possible for large 
document collec-
tions (only 75% to 
80% accuracy)

Independence Connected to 
text

Free-standing

Relevancy Short-term Long-term (needs 
change management 
process, ownership, 
sponsorship, main-
tenance, and gover-
nance)

3 T. R. Gruber, A Translation Approach to Portable Ontology Specifications (New York: Academic Press, June 1993).  
Accessed on January 25, 2021 from http://ksl-web.stanford.edu/KSL_Abstracts/KSL-92-71.html

http://www.getty.edu/research/tools/vocabularies/index.html
http://ksl-web.stanford.edu/KSL_Abstracts/KSL-92-71.html
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Module D – Finishing Touches and Beyond: 
Index Presentation, Specialized Forms and 
Applications

Each module provides self-assessment exercises 
with answers, as well as interactive exercises as 
you proceed through the material. Study time for 
each unit is approximately 40–50 hours.
Examinations that test acquired knowledge 
as well as indexing skill must be taken at the 
completion of each module. Students must 
successfully meet the requirements of all four 
examinations to be awarded an ASI Certificate 
of Completion.

The ASI Training in 
Indexing course is 
now available to ASI 
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Register Online Now 
for Module A.

ASI 
Training  
Course

Additional Resources
Jean Aitchison, David Bawden, and Alan Gilchrist, The-

saurus Construction and Use: A Practical Manual, 4th ed. (New 
York: Routledge, 2000).

International Organization for standardization, Informa-
tion and documentation—Thesauri and interoperability with other 
vocabularies, ISO, 2011 and 2013.

National Information Standards Organization, Guidelines 
for the Construction, Format, and Management of Monolingual 
Thesauri (ANSI/NISO Z39.19-1993), NISO Press, 1994.

Darin L. Stewart, Building Enterprise Taxonomies, 2d. ed., 
Mokita Press, 2011. ■

Fred Leise has been indexing since 1995, specializing in 
scholarly works in the humanities, including international 
relations, politics, music history, landscape studies, and East 
Asian history and culture. He has served for over 10 years as 
one of four instructors for the UC Berkeley indexing course 
and also taught indexing for the University of Chicago 
Graham School of Continuing Studies. He is a founding 
member of the Institute of Certified Indexers and has served 
four terms on the ASI Board of Directors, including two 
terms as president. He regularly writes and presents about 
indexing, with a current focus on index structure.
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by Jennifer Spanier
ASI was pleased to present a special online event on Decem-

ber 5, 2020: “Exiting 2020: Now Is the Winter for Indexing 
Content.” Four speakers contributed their expertise to a siz-
able group of ASI members and several international attend-
ees. Discussion was lively throughout and frequently contin-
ued among participants in the chat box. Informal socializing 
with colleagues also occurred in the breaks between sessions.

ASI president Meghan Miller Brawley welcomed attend-
ees, thanking them and the speakers for their participation 
and Devon Thomas and Gwen Henson for their work put-
ting this event together. In addition, she praised the expanding 
quality and scope of Key Words and See Also, and encouraged 
members to get involved with these publications and to look 
for other volunteer opportunities within ASI.

The first session, presented by Ina Gravitz, was “How 
to Approach the Text …Well, It Depends.” Ina spoke about 
the many factors involved in getting started on an indexing 
project, including evaluating unusual presentations and special 
problems that may appear in the text. 

She remarked that an especially significant consideration 
is the audience for whom the book is geared. This influences 
decisions on terminology, depth of indexing, and thresholds 
for numbers of locators before breaking down main entries 
into subheadings. Also important are the space allocated for 
the index and decisions on how to handle charts and figures.

Ina shared her preferences in terms of using the table of con-
tents as a guide for wording entries and structuring the index, 
indexing from a printout or the PDF, reading and indexing the 
introduction, and handling endnotes. The major takeaway on 
how to approach any particular text was, of course, it depends: 
on the audience, the publisher’s specifications, and any unique 
features of the text itself.

Next, JoAnne Burek presented “Beyond the Showfront: 
How to Build a Great Website for Your Freelancing Business.” 
JoAnne said that the most difficult part of building a great 
website is creating good content. She discussed the features of 
good website content and also website goals.

JoAnne gave an overview of the important pages to include 
in a freelancing business website and the information that each 
should contain. She also supplied tips on adding great photos, 
offering samples indexes, and peppering the site with testimo-
nials. The presentation concluded with final writing tips.

Participants were provided with plenty of concrete informa-
tion, nicely organized in an accompanying handout, on how to 
make their websites better. 

During the half-hour lunch/snack break, Devon Thomas 
and Gwen Henson stayed online to chat with attendees. There 
was a good discussion on ways for new indexers to get work and 
also sharing of what people were doing to keep busy during the 
pandemic.

The third presenter, Cheryl Lenser, offered a session on 
“Textbook Indexing: What It Is and What It Isn’t.” She com-
pared indexing K–12 books to indexing college and profes-
sional level texts and reviewed guidelines for both. Samples of 
each type were included in the handouts. She also shared her 
process in selecting terms and deciding which elements in the 
text need to be indexed. 

Digital publishing guidelines and types were reviewed. 
Cheryl spoke about the challenges of textbook indexing and 
the different ways of thinking required, compared to regular 
indexing. She also discussed publishers’ and packagers’ issues, 
pricing, and expectations in terms of how the material is 
received for indexing. 

The event was topped off with a session by Kate Mertes 
called “Further Thoughts About Speed in Indexing.” This pre-
sentation built on her “Nascar Indexing” workshop, reflecting 
the evolution of her thinking on this topic over the years.

The discussion was organized around “seven little points 
about speed.” Kate emphasized that her suggestions were not 
about rushing through a project, but rather about moving at a 
decent speed and earning a decent income for your work. 

Topics covered were pricing based on speed, knowing your 
audience, prepping/getting started on a project, copying and 
pasting, having a plan of attack, and knowing when it makes 
sense to index out of order. There was also substantial dis-
course on “aboutness,” in other words, getting a handle on the 
metatopic of the text, identifying main topics important to the 
metatopic, and structuring the index appropriately. 

The four presentations added up to a very productive few 
hours for participants, who left with plenty of information and 
practical tips to apply to their indexing work and businesses. 
It was a wonderful opportunity to gather and learn during this 
time of social distancing. ■

Participants Exit 2020 with ASI Online Special Event

Jennifer Spanier PhD, MSLIS, has been indexing since 
2009 and lives in rural Vermont. She indexes trade books, 
scholarly books, and textbooks and specializes in the life 
sciences and health and fitness. She is the Immediate Past 
President of ASI and a member of the webmaster team.
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by Carolyn Weaver
Although journal indexing is one of my specialties, there is 

little doubt that it is a specialty on life support. The annual 
volume indexes that used to provide a significant source of 
income for many freelance indexers disappear once a journal is 
included in a searchable online database such as ERIC, MED-
LINE, or PsychInfo. The remaining market for annual journal 
indexes, such as it is, tends to include publications of regional 
societies, businesses, small organizations, or special interest 
groups that have not yet been “captured” by the databases. 

I was therefore delighted earlier this year when I was asked 
by the president of the Pioneer Association of the State of 
Washington to provide a rate quote and time estimate to index 
their newsletter, Pioneer Presences. The material to be indexed 
consisted of 43 volumes of society newsletters published from 
1977 to date. The 150th anniversary of the society was fast 
approaching, and the board wanted to have a cumulated index 
to the newsletters in commemoration of the anniversary. 

The Pioneer Association, founded in 1871, is the oldest his-
torical society in Washington state, with membership limited 
to those whose ancestors settled in Washington Territory 
prior to statehood (1889). I was told that the newsletter covered 
society business, Pacific Northwest history, and information 
about society members and their ancestors. As a Washing-
ton resident for 34 years, an experienced journal indexer, and 
an amateur genealogist, I was very interested in the project. 
Based on previous experience with journal indexing, I warned 
the client that writing a cumulative newsletter index is both 
time-consuming and expensive. I requested two sample issues 
from each decade for evaluation as part of my preparation of 
the rate quote. 1

Bidding
As expected, a preliminary analysis of the eight sample 

issues showed that they ranged in length from two to fifteen 
indexable pages each, and that the character of the issues 
changed significantly over time. Photos were rare in early 
issues and prominent in more recent ones. Some issues con-
tained long member rosters with no indexable information, 

The Pitfalls and Joys of

and others included detailed family histories for which every 
name would need to be indexed. Some issues contained little 
more than summaries of society business or reports on recent 
meetings; others included in-depth historical articles. After my 
initial evaluation, I indexed the sample issues, using an Excel 
time sheet to track key statistics that could affect the rate, such 
as indexable pages (46), average pages per issue (5), and entries 
per issue (30). Average indexing time for the sample (including 
the final edit) was approximately 50 minutes per issue.

Since the client wanted a “not to exceed” quote, I used the 
statistics from the sample index to explore different billing 
options and settled on a per-page rate (rarely used in journal in-
dexing) as most equitable for both parties. Lacking an accurate 
page or issue count for the total project, I used guesstimates 
based on the total number of volumes and frequency of pub-
lication to calculate the approximate income for the project 
under various charging mechanisms. 

I deliberately estimated high and told the client that total 
billable cost would be in the range of $4,800 to $5,200, 
depending on the actual page count and number of non-index-
able pages. (This was later reduced to $4,140 maximum, after 
I received all PDFs and could make an accurate page count.) I 
suggested billing separately for each decade, with a consolidat-
ed index to date as the deliverable. I also offered the client the 
option of canceling the project at the end of each decade if cost 
became an issue. This turned out to be an excellent way to alle-
viate client fears about the total cost of the project, since they 
had an “escape hatch” if their costs became prohibitive, and 
it gave me sufficient scheduling flexibility to handle existing 
commitments during the time blocked out for the newsletter 
index.

During our negotiations, the client had agreed to pay for the 
sample index. As an alternative to billing the sample separately, 
I requested PDFs of the nine unindexed issues from the 1970s, 
added those to the eight issues already indexed for the sample, 
and billed that consolidated index to the client as a suggested 
model for the index as a whole. I requested client feedback 

1 Factors to be considered in preparing rate quotes for cumulated indexes are discussed in two of my previous Key Words articles: “The Gist of 
Journal Indexing”, vol. 10(1):10–22, Jan/Feb 2002; and “The Indexer as Consultant: Collaborative Indexing of Community Newspapers”, vol. 14(1): 
21–23+, Jan/Mar, 2006. PDFs of both articles can be downloaded from my website.
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on the content and style with each index segment, and that 
feedback did indeed affect my approach to the material once 
my proposal was accepted, as noted below.
The Sample Index

My initial assumption, based on conversations with the 
client and experience with indexing other society publications, 
was that the primary focus for the index would be on Pioneer 
Association business, the history of Washington and the 
Pacific Northwest, historical figures, and names of officers, 
members, and their ancestors. So, it was something of a shock 
after delivering the 1980s index when I was asked to add more 
place names: “Otherwise, how can we find where our ancestors 
settled?”
Refocusing

At that point, I realized that I had misinterpreted the actual 
metatopic for the project. While association business and 
historical content certainly needed in-depth coverage, the pri-
mary function of the index from the member perspective was 
for tracing family histories and relationships, places, and the 
historical events that affected their families. The metatopic 
turned out to be member genealogy! 

I did (with the client’s consent) omit individual name 
entries for membership rosters and other lists of names that 
contained no genealogical information. I did include name 
entries for member death notice lists that contained date and/
or location of deaths and for “new member” lists that included 
genealogical information. Board feedback required revisiting 
the ’70s and ’80s issues to pick up missed place, organization, 
and personal names that were overlooked on the first pass, but 
that second pass definitely improved usability of the index as a 
whole.
Indexing Personal Names

Indexing of personal names was one of the greatest chal-
lenges for this newsletter index. The detailed family histories 
published in many issues covered multiple generations, with 
large families, multiple spouses, cousins marrying cousins, and 
variant spelling of surnames within the same family. Because 
Pioneer members would be using it trace their own ancestors, 
it was essential to differentiate similar names, consolidate 
nicknames, initials, and full names under a single name to the 
extent possible, and make sure that it was possible to trace 
maternal as well as paternal lineages. Unlike many genealogi-
cal indexes, entries were made under women’s maiden names 
annotated with the names of husband(s), and double-posted 
under married name(s), e.g.: 

Crowe, Marietta (Howdershall)
Howdershall, Marietta (m. George R. Crowe; Josiah Settle)
Settle, Marietta (Howdershall) Crowe

Multi-Part Locators
While the sample index did provide a broad overview of the 

publication, it didn’t reveal all the potholes that would emerge 
over many years in a publication with different volunteer 
editors and no overall quality control. The major issue was the 
locators: complex multi-part locators that included volume 

number, issue, pages, month, and year, e.g., VII(2):2 May 1984. 
Month and year designators were mostly consistent, apart 

from a few issues that used two-month designators, i.e., ‘Feb/
Mar’, one that used ‘Fall 1989’ and one volume with six issues 
that should have been in two separate volumes. There were 
also at least two issues with duplicated mastheads that showed 
the same volume and issue number on the first page but correct 
months and years on the interior. All of these “routine” locator 
issues were resolved by ignoring the inconsistent formats and 
simply using the month and date (most of which were correct) 
as the issue designator, noting exceptions in the headnote. 

Beginning with volume 40, which was incorrectly entered as 
XV (fifteen) instead of XL (forty), the volume number errors 
became unmanageable, with duplicate volume/issue numbers 
from 2015 forward scattered throughout the index. My solu-
tion to this unfixable problem was a headnote directing users 
to ignore the volume number entirely and use the month and 
year to locate the issue: 

“Locators include volume(issue):page month year, 
e.g., VII(2):2 May 1984. The month/year for the June 
2001 issue of vol. XXIV(3) was incorrectly printed as 
October 2001 on that issue; it is shown as [Jun 2001] 
in the index. Vol. XXXIII (2011–2012) contains duplicate 

continued

http://www.liverpooluniversitypress.co.uk/r/index
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volume/issue numbers, and there are other volume/
issue number duplicates scattered throughout the 
43-year index. Therefore, we recommend using the 
month/year in the locator to find the correct issue.”

A side effect of the duplicated volume numbers was that the 
locators initially failed to sort properly on the month and year 
in Cindex. This was due to incorrect settings in my Sort pa-
rameters, as well as angle bracket errors (used to hide charac-
ters from the sort) introduced while trying to fix the problem. 
Frances Lennie of Indexing Research has my undying grat-
itude for diagnosing the problem and quickly providing the 
solution that averted a deadline-induced nervous breakdown.
In Retrospect

In general, the sample index for this project provided most 
of the information needed to quote an acceptable fee for the 
project and determine a reasonable timeline for its completion. 
However, it missed two pieces of critical information that 
affected my time estimates and rate of return.

First, a significant number of issues from the 1980s are miss-
ing and have never been located, thus reducing the number of 
billable pages for that decade. Second, the average number of 
indexable pages per issue steadily increased over time, from 4.9 
pages in the ‘70s to 16 pages in 2019. This was not unexpected. 

What was unexpected was that the frequency of publication 
increased from three issues per volume for the first 26 years to 
four issues per volume starting in 2005. Since I had based my 

Carolyn Weaver is a semi-retired indexer who began 
indexing in 1991 and is now quite picky about the jobs she 
accepts. She is a past president of ASI (2007–2008) and 
the Pacific Northwest Chapter, recipient of the 2015 Hines 
Award, and an ASI webmaster. 

original “not to exceed” estimate on four issues per year (the 
current schedule according to the client), it is not surprising 
that the number of pages billed was substantially less than 
predicted. There is a moral here—always estimate high in 
calculating total costs for clients; they are never disappointed 
it they pay less than the original quote!

While I expected this project to be a challenge, the unex-
pected bonus for me was that the Pioneer Presences index was 
also fun to write! I have been fascinated with Pacific North-
west history since we moved to the Seattle area in the mid-
1980s, have traveled extensively in the area, and have relatives 
who settled in eastern Washington in the early 20th century, 
although they arrived too late to qualify me, even indirectly, 
for Pioneer membership. The newsletters were full of informa-
tion about places I know well, with firsthand accounts of the 
events and people who built my adopted state. Over the last 29 
years I have written other memorable indexes and many that 
were more financially lucrative; but I can honestly say that this 
is the one that I found most enjoyable to index. ■
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by Harry Bego
The 2010 Society of Indexers conference in the Netherlands 

took place in the midst of a tumultuous period in the publish-
ing world with the advent of e-publishing. At the same time, 
technological advances in automated text processing seemed 
to be on the brink of matching human abilities. Some expect-
ed the printed book to be in its last throes and the indexing 
profession to fade into oblivion with it. When I arrived at 
the conference to deliver my presentation of TExtract, I was 
cautioned that some in the audience might not be pleased with 
its automated features. People might start booing me, I was 
warned.

Such were the uncertainties felt by indexers at that time. 
Fortunately, nothing of the sort happened during my talk and 
demonstration, and murmurs of approval were heard. I tried to 
mitigate the atmosphere of pessimism later that day in a panel 
discussion by pointing out that at the current level of market 
penetration (which was just a few percent), the rapid increase 
in adoption of e-books and e-readers did not mean that much 
statistically. I also suggested that technology advances could 
be perceived as opportunities, and should be embraced, not 
feared, since they could enrich the indexing profession. 

At the end of the day, I was invited to do a presentation at 
the next ASI conference in Providence. Today, 11 years later, 
the printed book stands firm, and the indexing profession 
thrives. And TExtract is about to see a new major release.
Recap: TExtract 101

Let me briefly review the specifics of TExtract. TExtract 
boasts a combination of automated and manual indexing. Two 
features are essential: when starting a project, either from PDF 
to create an index manuscript, or from Word .docx to create an 
embedded index, TExtract sets up an automatic initial index. 
The initial index is the raw material, a jump start, for the user 
to work from. Secondly, the index is integrated with the text. 
The editing interface has an index panel as well as a text panel. 
Entries and references are linked to the text. This has two 
advantages: not only are entries navigable and editable in-text, 
but as the editing work progresses, the index is fully controlla-
ble and easily reviewed and adjusted. 

The automatic initial index and the links between index and 
text are qualities that set TExtract apart from other indexing 
software. They support a specialized set of editing features. A 
feature based on the links is the significance score. Each entry 

has a score between 1 and 9 indicating its relative significance, 
or “interestingness.” 

Apart from this, of course the user has all the features an in-
dexer wants, to select (“accept” in TExtract parlance), add and 
edit entries, add and adjust references, create subheadings, and 
a great number of features to support editing and formatting 
the final result. One is the KeyView list that shows a subset of 
entries that can be edited together. Another is Consolidation 
Mode, showing accepted entries grouped together with related 
entries that you may not want to miss. These features are sup-
ported by the significance score. For example, if an accepted 
entry has too many references the user can un-accept (exclude) 
the least significant ones. This then overrides the automatic 
maximum number of references the user has set.

Exporting the index is supported by a variety of format-
ting preferences. When exporting a formatted index, you 
can choose RTF, html, EPUB, LaTeX, or plain text format. 
Exporting an embedded index creates a copy of the .docx file 
with the entries embedded.

A cool “old” feature that I’d like to point to here is the 
automatic generation and cross-referencing of entries contain-
ing abbreviations and acronyms. By default, the initial index 
contains entries such as “American Society for Indexing (ASI)” 
and “ASI, see American Society for Indexing.” The format is 
controlled by preferences regarding frequency and preferred 
form. Depending on frequencies, a double posting may be 
generated instead of a cross-reference.

A new feature in TExtract 10 that was suggested by users is 
the option to index only emphasized (bold or italic) text. This 
is supported by the ability of the built-in PDF-to-text convert-
er to tag bold and italics, which can then be recognized by the 
indexing engine and in the editor. This also works together 
nicely with the regular expression search feature that was new 
in version 10; see the film titles case example below.

While the automated initial index provides a jump start to 
the indexing process, TExtract supports manual indexing as 
well. Some indexers mainly use a manual procedure, working 
from the pages in the text panel, using the initial index as a 
review and navigation aid. Edited “manual” entries are instant-
ly linked and navigable (and automatically revisable—see the 
next paragraph). Most users use a hybrid method, combining 
editing of the automated index with manual page-wise index-
ing.

Presenting TExtract 11
TOOLS OF THE TRADE

continued
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Presenting TExtract 11

Revision and Reuse
One feature that is valued by indexers is the document 

replacement facility. This supports replacing the input text 
with a revised version. It creates a copy of the project with the 
text replaced, and the index updated. If there are just layout 
changes and little or no new text, no further editing is needed. 
This enables creating the index on a pre-final proof. It also en-
ables reusing the index when a new edition is published. Text 
changes and new entries are navigable in the revised project, 
a log file records removed entries and references, if present. 
(Note that this revision capacity defeats one of the arguments 
held in favor of embedded indexing.)

TExtract 10 saw a twofold extension of the reuse capacities: 
reusing indexes created using other means, and repurposing 
print indexes for EPUB. Reusing an index created using other 
means for a new edition is a four-step procedure involving cre-
ating (i.e., copying and cleaning up) a plain text version of the 
old index, setting up a TExtract project using the old PDF, im-
porting the plain text index, and then replacing the document 
with the new PDF. Editing the plain text index file may take 
an hour, the rest is a matter of minutes. The updated project of 
the new version can be edited as needed before exporting the 
formatted index.

Repurposing a print index for EPUB is a second example of 
index reuse, supported by the linked index and the document 
replacement facility. If a TExtract project for the print edition 
exists, and an EPUB version of the book is present, TExtract 
can compare the texts and set up the EPUB index with links 
to paragraphs. It then constructs a copy of the EPUB with the 
index integrated. From the user’s perspective, it’s a matter of 
dropping the EPUB file onto TExtract and exporting the in-
dex. The whole procedure takes less than a minute (for a demo 
see the video link in the endnote).
From Index Manuscripts to Embedded Indexes

Another change that took place in our industry around the 
same time as e-books and automation was the ability to embed 
indexes. Unfortunately, embedded indexing didn’t exactly 
make book indexing a pleasant activity. Manual embedding is 
not fun!

In 2014, TExtract 10 added functionality to index Word 
(.docx) files, in almost the same way that it handles PDF and 
index manuscripts. To the user there is little difference. When 
setting up the project using TExtract 10, the text is extracted, 
the initial index generated. The editor shows the index and the 
text, and provides the same navigation, editing and previewing 
features. But when the index is exported, rather than produc-
ing an index manuscript, it generates a copy of the .docx file 
with the index embedded. Formatting preferences, for exam-
ple regarding alphabetization, are translated to Word. Like 
the revision features, this functionality too rests on the linking 
of the index with the text.

Users will sometimes find surprising ways of doing things. 
One user reported this unexpected workflow for embedding 
jobs: She starts the project from a PDF, as a manuscript proj-
ect, and then when the index is ready, replaces the document 
with the .docx source. She then exports the .docx with the in-

dex embedded. None of TExtract’s procedures were designed 
with this in mind, but it works very well.
Regex Example: Indexing Film Titles

Some time ago, I provided some support to a user who was 
indexing film titles for a book on film history. The titles had 
not been included in the automatic initial index, but we were 
able to quickly index them manually. This used two of the fea-
tures I mentioned above: italic text was tagged in the extract-
ed text, and regular expression search enabled finding it in the 
text panel in the editor and adding it to the index. This used a 
two-step procedure: 

1. In the ContextView panel I used the Find and Add 
All dialog. As search key I used a regular expression: 
<;.+?;> This added the titles to the index, with the <; 
and ;> italics tags.

2. Since the project used the RTF output format, in the 
IndexView panel I globally replaced the italics tags 
with the equivalent RTF codes {\i and }. 

Using this procedure, we created an index of 360 titles in just 
minutes. Figuring out the perfect regular expression took most 
of the time. Afterwards, the director names were manually 
added in the editor.

The Find and Add dialog supports regular expressions.

Using TExtract as an Auxiliary Tool 
Finally, a feature new to TExtract 10, also the result of a user 

suggestion, was Reference Copy Mode. This enables the use 
of TExtract as an auxiliary tool with other indexing software 
to collect the page references for an entry. With TExtract 
running in the background, in your usual indexing software, 
for example Cindex, press Ctrl + C to copy a term you need the 
references for to the clipboard, then press Alt + Tab to bring 
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up TExtract, and press Enter to find references and have them 
copied to the clipboard. Then press Alt + Tab to go back to 
Cindex, and press Ctrl + V to paste the references. You used a 
total of five keystrokes.
So What’s Really New

The main focus in the development of TExtract 11 has 
been on technical and quality improvements. From some 
of these, the user will mainly experience a smoother, more 
efficient interaction. The database (the project file) has been 
redesigned for increased capacity and to simplify further 
development. When indexing a Word .docx file, the .docx file 
is now included in the project file, so the embedding project is 
self-contained: when exporting the .docx file with the index 
embedded, the original .docx file is no longer needed.

The indexing engine has been rewritten from the ground 
up. The quality of the initial index is further improved, and 
the new engine supports other languages besides English and 
Dutch.

Third, the PDF conversion module has been rebuilt. The 
new implementation supports more precise control over text 
extraction and handles new PDF specs and font definitions. 
This too increases the quality of the initial index.

In the editor, the IndexView panel now supports multi-se-
lection, so you can accept or delete multiple entries together, 
drag-and-drop a selection of entries into another entry, for 
example to merge variants or to merge a set of redundant sub-
headings with the heading. The text panel now renders italics 
and bold type as such.

With monitors supporting ever higher resolutions, TExtract 
can now handle high-DPI monitor settings. It also features 
new appearance options. The user can select from several win-
dow styles. Finally, the help info has been converted to modern 
web help format.
Indexing, Continued

Now, a decade after the Middelburg gathering in 2010, the 
indexing profession has not faded away. The printed book 
thrives, and indexes continue to be in demand. TExtract has 
moved steadily forward, technically, and with respect to user 
base, with an increasing percentage of indexes created being 
embedded indexes. Users keep coming back for renewals, 
some professional indexers having produced hundreds of in-
dexes. When I inquired for the purpose of this article, one user 
replied he had just finished index number 682 using TExtract.
Endnote: Demo Videos

Videos showing some of the discussed features are available 
at textract.com/videos/  ■

Harry Bego is the developer of TExtract. He has an MA 
in psychology from Nijmegen University (Netherlands) and 
was a teacher and researcher in language engineering at the 
Utrecht Academy of Arts and at Tilburg University before 
establishing Texyz Indexing Software. In his spare time, he 
plays tennis, guitar, and gazes at the stars and the planets.

www.asindexing.org/health-insurance-benefit

http://textract.com/videos/ 
http://www.asindexing.org/health-insurance-benefit


24 SPRING 2021 KEY WORDS / VOL. 29, NO. 1

Carolyn Weaver is a semi-retired indexer who began 
indexing in 1991 and is now quite picky about the jobs she 
accepts. She is a past president of ASI (2007–2008) and 
the Pacific Northwest Chapter, recipient of the 2015 Hines 
Award, and ASI co-webmaster. 

by Carolyn Weaver
The ASI Webmaster Committee was originally established 

in the mid-1990s to create and manage content for ASI’s origi-
nal website. Team members prior to 2010 were responsible for 
manual html coding of new web pages and updating of existing 
pages. With the transition of the web site to a WordPress plat-
form, the task of site maintenance became much less labor-in-
tensive, requiring only a limited amount of direct text coding. 

The team over the years has included two to four members 
(three at present) who work rotating shifts to provide timely re-
sponse to emails sent to webmaster@asindexing.org. All email 
messages are acknowledged promptly, although resolution 
of an issue may take some time, depending on its complexity. 
The webmaster on duty, in addition to updating web pages as 
needed, also serves as a traffic cop (“Where can I find …”) and 
a problem solver (“How can I update my member profile?”), 
either by solving an issue directly or through referral to the 
person within the organization who can deal with the problem. 

This is a transition year for the team, due to the retirement 
in December 2020 of two of its longest-serving members.  
Karen Lane, the de facto team leader for many years, joined 
the team in 1999 and served continuously for 21 years. Larry 
Harrison served two different terms on the team, from 1998–
2002 and from 2013–2020, for a total of 12 years. The expertise 
and counsel of Karen and Larry are sorely missed, and we wish 
them well in their retirement. 

Continuing team members include Jennifer Spanier and 
Carolyn Weaver. Jennifer, immediate past president of ASI, 
joined the team in 2012 and has agreed to serve as committee 
chair. Carolyn joined the team in 2004 and has served continu-
ously since then except for a “gap year” in 2008 during her term 
as ASI President.

ASI’s Webmaster Team: Who We Are and What We Do

We are delighted to welcome two new members to the team 
this year. Eileen Allen joined us in January. She has been in-
dexing on a casual basis since 1990 and is now in her fifth year 
of providing indexing and copyediting services on a regular 
basis. She also has experience working with the WordPress 
platform, which will make her an asset to the team. 

DeAnna Burghart joined the team in March. She is an 
editor who added indexing to her skill set in 2018, is a recent 
graduate of the Berkeley Course, and has extensive experience 
with the WordPress platform. She is currently working (and 
covering Webmaster shifts) from London, England.  ■

Karen Lane Larry Harrison

Need an Indexer?
Find an indexer based on subject specialty, language, 
or other parameters using ASI’s Indexer Locator. 
Prefer that indexers contact you? Post your project 
on ASI’s Jobs Hotline. Both services are free for 
publishers, packagers, and authors. Find an Indexer 
at www.asindexing.org

mailto:webmaster%40asindexing.org?subject=
http://www.asindexing.org/find-an-indexer/
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Tribute to  
Gale Pinney Rhoades

continued

Losing a friend is always difficult. Losing an icon is a different matter. Gale Pinney Rhoades gave so much to 

indexers and made such an impact on their work life that it is hard to envision this industry without her. 

Gale ran the Macrex Support Office for North America since 1995 where she provided support and training 

to Macrex indexing software users. To Gale, support was more than simply answering a question about the soft-

ware. It was her practice to ensure that you were up and running in every way, and she’d stay on the phone with 

you for hours—if that’s what it took.

As a young woman, after attending the University of California, Santa Cruz, she moved to San Francisco 

where a job at a gift shop in the San Francisco Hilton Hotel grew to managing partner of more than a dozen 

different gift stores in San Francisco, Los Angeles, and Beverly Hills hotels.

In 1980, she started Wise Bytes as a financial consultant to small businesses in San Francisco, and then took a 

leave to work with the FOG International Computer Users Group, which, at one point, had more than 30 thou-

sand members around the world. The group produced two publications and compiled an extensive disk library 

containing mainly member-written software and provided technical support via phone, mail, and electronic 

bulletin boards. Gale managed the office and became Executive Director. 

Gale was with FOG for 10 years, after which she returned to Wise Bytes in 1991 and expanded it to include 

support and training for users of Macrex. She took over distribution of Macrex in North America in 1995. 

Indexers are most familiar with her through her Macrex activities, but she also provided general computer sup-

port and training for small and medium-sized companies, municipalities, and home computer users. Her client 

base was worldwide.

After relocating from San Francisco to the Davis, California area, Gale continued Wise Bytes’ many services 

and began teaching computer basics at Woodland Adult Education,  with the goal of empowering each user.

Gale’s knowledge of computers was legendary, and she helped many indexers select and configure their 

computers and solved myriad problems with Windows and all the Microsoft products. Whatever you needed 

to know or fix that related to computers, Gale was there to help. Indexers heard her mantra again and again: “If 

you can’t find the answer in five minutes, call me.”

Many indexers remember Gale fondly, and their own words best express what she meant to them.
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There was just nobody else quite like her in my life, with 
her unique combination of brilliant mind, humor, loyalty, 
generosity, and no-nonsense common sense. She taught 
me—a non-techy computer newbie back in 1997 when we met—
some of the same pattern-recognition and problem-solving 
skills that she so excelled in. Many times, usually on the phone, 
we delightedly figured out together some arcane way of doing 
something I wanted to do in Macrex. And it was always a 
pleasure to spend time with her in person too, whether work or 
a computer issue was involved or not.
—Therese Shere

Gale, your larger than life presence and genuine desire 
to help all those learning Macrex will be greatly missed. 
. . .You were so generous with your time as you gave me those 
multiple impromptu lessons over the phone.

After I absorbed the news of your death and mourned the 
loss of such a vibrant and much-loved spirit, my next thought 
was how Heaven rejoiced as you strode so joyfully into the 
arms of your waiting husband.
—Lucie Haskins

How can a 30-year long friendship and business rela-
tionship end? It’s unfathomable to think that I will never 
hear your voice again. Gale, you helped me more than you’ll 
ever know. You were my guide through the Macrex world. But 
mostly, you were my friend, and the one other person I knew 
who shared the same birthday with me. Nobody can replace 
you. Your passing leaves a deep hole in my heart and my life. 
Know that you always had my deepest admiration and love. 
Rest in peace, dear one.
—Janet Perlman

Gale, you had me the moment you called me “honey” 
on a tech support call. With your gruff patience you took 
me from fear to confidence to taking computers apart and 
coaching others on Macrex. You made my successful 34-year 
indexing career and the publishing of my book possible. You 
were there on the phone night and day, always teaching me a 
little more. You believed in me absolutely.

You created and sustained our indexing community with 
workshops to build our knowledge, play days to infuse us with 
relaxation and fun, chats to keep the connections and learning 
alive. You welcomed each one’s expertise. No question was too 
stupid. Your joy in supporting us was palpable. We will contin-
ue that community and mutual support.

I will back up my hard drive in your honor tonight.
—Do Mi Stauber

Today the indexing world is poorer for Gale’s passing. 
She guided so many students through their assignments and 
software problems. She was so generous with her time and I 
am so grateful to have stayed with her on my visits to the US.
— Max McMaster

I met Gale Rhoades in 1990. I was a new indexer, in the 
middle of working on an indexing project, had not made a 
backup, and was a whimpering mess because my computer had 
just crashed. Nancy Mulvany suggested Gale as someone who 
could help me out. So, after a frantic call, I picked up my desk-
top computer and drove to Gale where she worked her magic. 
She recovered the index file, refused my offer of payment, and 
gave me a much-deserved lecture on always making a backup. 
That was the start of a wonderful friendship of over 30 years. 

In the years to follow she became the Macrex Support 
Office for North America and an integral part of the indexing 
community. Gale loved working and socializing with indexers 
and provided amazing technical (and often emotional) support 
to so many of us. She could be stern, especially when bailing 
you out of a jam you had caused yourself, but every encounter 
ended with her saving the day along with a dash of her infec-
tious humor. Gale was a rare individual, one of a kind, who 
laughed with, loved, and helped indexers to be their best. I will 
miss her. 
—Sylvia Coates

I started attending Gale’s Macrex workshops in 2004 
and it’s thanks in large part to Gale that my indexing 
business has succeeded. Not only her technical support for 
learning and using Macrex, but all of Gale’s information and 
advice on computer systems and security have shaped the way 
I use technology. I feel very fortunate that I was able to pub-
licly thank Gale for all of her help when I gave an acceptance 
speech at the ASI meeting in 2019.*

Macrex workshops were always packed with information, 
with plenty of time for stories and laughter as we collectively 
tried to stay on track and get through each day’s agenda. Gale’s 
famous Play Days highlighted the importance of relaxing and 
having fun in addition to all the hard work. 

Gale called me last month because I had “overpaid” her (add-
ed an extra hour to her invoiced amount) for a file conversion. 
This was a conversion that would have taken me ten times as 
long as it took Gale to complete. It was the kind of thing that 
Gale found “fun” and I know she always underestimated the 
amount of time it took her to do these conversions. We talked 
for a long time that day, about all sorts of things, and I am 
thankful to have the memory of our lovely conversation.
—Sheila Ryan

*Editor’s note: Sheila was awarded the Excellence in  
Indexing Award in 2019 and thanked Gale in her acceptance 
speech. ■
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ASI’s Theodore C. Hines Award recognizes those who have 
made exceptional contributions to ASI and to the indexing 
profession. The deadline for submitting a nomination for the 
2021 award is March 26, 2021. Please consider making a nomi-
nation for ASI’s highest service honor.

Hines Award nominees should demonstrate an ongoing 
commitment to ASI and the indexing profession through ser-
vice as an officer, board member, or in other leadership roles at 
the national level or within chapters and SIGs. Other contri-
butions worthy of note include active participation in national 
and regional conferences, web site management, publications, 
committees, educational activities, etc.

To submit a nomination, send a letter by email to the Hines 
Award Committee, documenting the reasons the nominee 
is worthy of consideration. The nomination letter should be 
accompanied by letters of recommendation from at least three 
other individuals who support the nomination. Rules and pro-
cedure for submitting nominations are available on the  
ASI website here.

The award will be presented at the ASI annual meeting in 
May.

Call for Hines Award Nominations
Note that the Hines judging process is confidential. Nom-

inees should not be informed that they are being nominated, 
nor should that information be publicly revealed online prior 
to the judging.

Diana Witt is chair of the Hines Committee and the 2018 
Hines Award recipient. Also serving are Fred Leise, 2019 
Hines Award recipient, and Kendra Millis, 2020 Hines 
Award recipient.

The Committee is now open to receiving nominations from 
members. Nominations are gathered each spring and the pre-
sentation of the award is made at the annual conference. Please 
be thinking of someone who has offered distinguished service, 
perhaps as an officer, board member, or committee member, 
or who has worked with ASI for the advancement and im-
provement of the indexing profession. Talk to your colleagues 
and seek support for your nomination by having them write 
letters of support for your nomination letter. Then send your 
nominating and supporting letters to the Hines Committee 
chair. The recipient, who should be a current or former active 
member of ASI, will receive a lifetime membership in ASI.

Find complete information on the ASI website here. ■

If you indexed an interesting book in 2020, consider 
entering it into the 2021 Excellence in Indexing Awards. 
The award was established to honor excellence in 
indexing of an English language monograph or other 
non-serial work published in the United States during 
the previous calendar year.

For indexers, the award provides and publicizes mod-
els of excellence in indexing; for publishers, the award 
encourages greater recognition of the importance of 
quality indexing in published books. The winning in-

ASI Calls for Excellence in Indexing Award Submissions   
dexer earns a certificate and $1,000, and the publisher 
is awarded a certificate. Should no index suitable for the 
award be submitted, ASI reserves the right to withhold 
the award.

Judges look for indexes that address the text with 
high standards of index quality that are well typeset 
and provide the user with easy, excellent access to the 
material in the book.

The deadline for entry is April 9, 2021. Find complete 
details on the ASI website.

mailto:hinesaward2021%40asindexing.org?subject=
https://www.asindexing.org/hines-award-rules-2/
mailto:hinesaward2021%40asindexing.org?subject=
mailto:hinesaward2021%40asindexing.org?subject=
https://www.asindexing.org/hines-award-rules-2/
https://www.asindexing.org/about/awards/asi-indexing-award/
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by Pilar Wyman
Happy New Year! Are you ready for continued terminology 

challenges in continuing changing times? Are you ready to 
continue working to maintain your distance while indexing, to 
remain impartial and respectful, regardless of your perspective 
and that of your authors and editors? 

It’s going to be wild. We have challenges aplenty includ-
ing ongoing shifting sands of minority populations, climate 
change and global warming, dwindling natural resources, out-
of-control population growth, financial inequities, legacies of 
slavery, and the COVID-19 pandemic. We need to be mindful, 
respectful, compassionate, careful, and diligent—in our index-
ing work and our relations with one another. 

Our profession challenges us to be respectful towards our 
authors, their subjects, our clients, and our readers, no matter 
how they may compete with each other.

I am grateful to Devon Thomas for her review of terminol-
ogy in the previous issue of this journal.1  Understanding and 
being able to use the “right” words and other appropriate lan-
guage are key components of quality indexing. Devon’s piece 
is a good resource and I recommend that indexers familiarize 
themselves with the terminology covered there. 

Our work requires we ensure everybody is heard. How can 
we do that? How can we best ensure that everybody is heard? 
Case Study

Recently, while indexing a history of camping, I came upon 
a section devoted to the emergence of women’s participation 
in recreational camping.2 With a chill, I realized this section 
was mostly, if not only, about white women. The author never 
explicitly said she was talking only about white women, but all 
the excerpts shared were from white women, and all the wom-
en who were identified in the text and in photos were white. 

Previous sections had noted recreational camping was “pos-
sible for a specific group of young, elite, educated white men” 
(p. 59), how African Americans had participated in military 
camps (pp. 27–28, 47–48, 68–69), and John Muir’s lack of 
respect for freedpeople (pp. 71–72) and Indian men and women 
living outdoors (pp. 80–90). Multiple later sections recounted 
racism and discrimination in public campgrounds.

Like so much in our culture, there is often a presumption of 
whiteness as the standard, of whiteness as the norm. The text 
seems to assume that the history that matters is that of white 

people. Everybody else is “other.” If you are not white, you are 
often labeled “other.”

Thank goodness for cross-references to deal with this. In 
the index, I listed a plethora of cross-references, including 
“Black Americans. see African Americans,” “native people. 
see Indian people; indigenous people,” and “white women. see 
women.” 

(For the section on page 59 mentioned above, I also had an 
entry for “white men.”)

We ensure that everybody is heard when we list in our in-
dexes everybody discussed in the text (comprehensive cover-
age) and when we give everybody access to content via multiple 
entry points (headings, main entries, and cross-references). 
Comprehensive indexing gives everybody access and voice.
Who Are We?

Qualitative and comprehensive coverage requires that all 
are included in the index, whether explicitly mentioned or not. 
Lack of inclusion leads to virtual genocide.

We need to see one another and respect how we identify. 
To provide comprehensive coverage, we need to understand 
identity, including our own and others. 

We are not just white or black. I, for example, identify as 
white and Hispanic or Latina. I am an Hispanic white, not to 
be confused with a non-Hispanic white (NHW), a category 
in clinical medicine and a population group which I am often 
mistaken for being part of.  

It is always a good idea to define terms, both your own and 
those of others, as Devon did in her article. I have worked on 
texts that have used “Latinx” as well as “Latino” and “Latina” 
and “Latin Americans”—all to refer to the same general de-
mographic group. The same authors have also used “LGBTQ 
(lesbian, gay, bisexual, transgender, queer)” and “LGBT” and 
“LGB,” with preference for the last one as it is shorter. I re-
spect and follow authors’ preferences, though I may not share 
them.

By “white” I mean Caucasian or somebody with light-col-
ored skin. By “Hispanic” and “Latina” I refer to Spanish and 
Latin American ancestry. (My mother’s family is from Puerto 
Rico and Colombia, and branches of the family trace back to 
Mallorca and Spain. Her first language while growing up in 
New York City was Spanish.)

OPINION PAGE

Diversity in Indexing:
It’s 2021—Are You Ready for Another Wild Ride?

Disclaimer: The viewpoints expressed by the authors do not necessarily reflect the opinions,  
viewpoints, and official policies of the American Society for Indexing.

1 “Reflections on Inclusive Language and Indexing” (Key Words, Winter 2020, pp. 14–18).
2  Phoebe Young, Camping Grounds: Public Nature in American Life from the Civil War to the Occupy Movement, Oxford University Press, pp. 125–134.
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Pilar Wyman, Chief Indexer and Consultant, Wyman 
Indexing, has been writing indexes as a successful freelanc-
er since 1990. She works in English, Spanish, and French in 
health, medicine, technology, and other areas of personal 
interest. She has served ASI as president, international rep-
resentative, and on many committees including the Wilson 
Committee for Excellence in Indexing. Outside of ASI, she is 
co-chair of the NISO Z39.4 Criteria for Indexes Workgroup 
which is finalizing an updated standard on Criteria for Index-
es. She teaches and gives presentations and workshops as 
her time allows.

My identity, like yours, is unique. My identity includes 
my race, my cultural heritage and more. I am also a mother, 
a daughter, an activist, an atheist, an environmentalist, and 
more. So many labels, categories, aspects to consider. 

We are many things. It can be difficult, and is not always 
necessary, to include everything when we communicate. 
Which aspects to call out and when to call them out depends 
on the situation. The ever ubiquitous “it depends” applies to 
our indexing in general as well as to how we identify and index 
ourselves.

When it comes to labeling, G. Cristina Mora says that “la-
bels reflect forms of power.” 3

What Constitutes “the Text”?
In a recent thread on the IDG indexing list entitled “In-

dexing practices and erasure, from Twitter,” 4 indexer Rudy 
Leon shared an author’s complaint about indexing that did not 
include endnotes. She asked if this was a “colonialist failure of 
indexing,” if she had been undertaking “colonialist erasure.” 

“It’s common not to index endnotes,” Neil Ching answered 
(Nov. 14, 2020).

Jayne Rising added (Nov. 14, 2020), “[B]ibliographic cita-
tions aren’t indexed unless an author index is requested. … If 
an author’s work is mentioned substantively in the text, then 
yes it’ll be indexed [in the subject index].”

Stephen Ullstrom noted (Nov 14, 2020), “I’m inclined to 
agree that the index can contribute to erasure. … editorially 
lines need to be drawn and it is not always fair.”

The text we index, therefore, and our approach to it, should 
be as comprehensive as possible. And while it may be a norm 
for some presses not to include endnotes in their indexes, I 
must point out that such indexes are not providing compre-
hensive coverage, and therefore are contributing to erasure. 
If substantive items in endnotes are not indexed, they may as 
well not exist. Only those readers who read every note will find 
their content. Readers looking for specific content and who 
rely on the index for navigational assistance will be misled and 
will not find that information. 

Erasure through selective coverage can have devastating 
effects. The text consists all of its parts, not just some. 
What Do We Do?

I don’t remember when I first identified as an activist. I am 
not sure I did until a beloved aunt referred to me as such, in 
fact. Or it may have been the first time I was arrested by the 
Capitol Police at a Fire Drill Friday protest in early November 
of 2019? I proudly participate in protest and First Amendment 
activities. I will continue to speak out as long as I am able.

Any time you speak truth to power or work to shed light on 
truth, you are being an activist. This is one part of indexing I 
love, love, love: pointing out and pointing to information and 
truth. 

As indexers, we point the way, we help others find the way.
I recommend conscious, intentional indexing. Like Karen 

Yin, who founded the Conscious Style Guide (CSG), I believe 
in kind, compassionate, mindful, empowering, respectful, and 
inclusive language. As Ms. Yin puts it, “conscious language 
is the art of using words effectively in a specific context. …
The most important part of conscious language is the con-
scious part—our intention.” Definitely take a look at the Con-
scious Style Guide (CSG), and use it as needed. 

When it comes to terminology, if we as indexers are ever 
unsure how to index a people, an individual, a group, or their 
activities, it is best to follow their leadership in what they call 
themselves. In other words, if you need guidance on how to 
identify or articulate, or label or word headings, follow the 
leadership of the subject and their preferences for self-referral, 
even if you think you know better. (You don’t. No matter how 
much you may think you do, unless you are also the subject, 
you don’t know any better than those most affected.) 

We index best when we point and call out, when we yield to 
and support our subjects. We respect our authors by reflecting 
their language and content, and we respect their subjects by 
using their preferred language, as well. ■

3https://twitter.com/GCristinaMora/status/1316939940098428928, Twitter, Oct 15, 2020.
4https://idg.groups.io/g/main/topic/indexing_practices_and/78248061, Nov 13, 2020.

https://twitter.com/GCristinaMora/status/1316939940098428928
https://idg.groups.io/g/main/topic/indexing_practices_and/78248061
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Why Labels Shouldn’t Exist

Why Fish Don’t Exist: A Story of Loss, Love,  
and the Hidden Order of Life, Lulu Miller,  
Simon & Schuster, 2020.
by Jan Wright

“Chaos is the only sure thing in this world. The master that rules us 
all. My scientist father taught me early that there is no escaping the 
Second Law of Thermodynamics: entropy is only growing: it can 
never be diminished, no matter what we do.” – Lulu Miller

Librarians, indexers, taxonomists, classifiers, labelers, 
sorters: we are all involved in a losing battle with chaos, but we 
are also the ones who pull out the important bits, figure out 
what things are about, assign topics a place where they can be 
found, use location systems to make information accessible, 
and develop hierarchies and relationships. The naming and 
arrangement of ideas and topics are what we work with every 
day.  Chaos and labeling are opposing forces.

In Lulu Miller’s Why Fish Don’t Exist, one man’s efforts to 
classify the world of fish are intertwined with Lulu Miller’s 
own search for meaning in her world. Ordinarily, this doesn’t 
sound like a book that indexers would be interested in, but it’s 
worth the read, as Miller examines the purposes of classifica-
tion and labeling and the blind spots classification can create. 

Following David Starr Jordan’s life, and including tales of 
murder, disasters, earthquakes, cladists (a term that was new 
to me), political intrigue, eugenics’ sordid history, Miller’s life 
and loves, and the scientific background of fish taxonomy, 
Why Fish Don’t Exist is interesting and at times very disturbing. 
What makes it of interest to those of us who tag and label and 
classify is Miller’s examination of how fish are miscategorized 

and what the implications of mislabeling and forced sorting 
are in the scientific world. If we cannot see past the standard 
categories of fish to what fish truly are, what do we miss when 
we categorize other knowledge areas and fields of study? In 
miscategorization, Miller sees analogies to how we label or 
mislabel ourselves and other people.

The book reminded me of many of the themes that George 
Lakoff tackled in his Women, Fire, and Dangerous Things. Lakoff 
examines how systems of classification can cause harm, as, 
for example, in medical diagnoses that do not have assigned 
health insurance categories. Miller bring out the harms caused 
by the eugenics movement in US history, something Jordan 
was involved in, which arises from applying categories and 
labels to people with heavy weights of racism. 

A speaker at a conference I attended many years ago said, 
“All information architecture is political.” Taxonomies are po-
litical and always represent the labeling of a person, a science, a 
group, an audience, a field of knowledge. As much as we try to 
keep from building biased structures, there are still inherent 
biases built into much that we do. 

For instance, in a knitting index that I update regularly, the 
default was that most patterns were made with wool yarn, and 
index entries were never made for wool. But patterns using 
bamboo and cotton and rayon? Those yarns were indexed 
for patterns made with them—so that index had a subliminal 
wool bias. Only “unusual” yarns were indexed. But today, when 
yarns are so varied and wonderful, they are not unusual, and 
wool is not the default. 

By using the life of one 
man and his very odd 
history to pull together her 
themes, Miller brings her 
readers to a summary of 
what we miss when we don’t 
see past labels. It took me 
a while to realize there was 
a wool bias in my knitting 
index. It took Miller quite a 
while to find love where she 
least expected it. And Da-
vid Starr Jordan died long 
before the world figured 
out that fish, as he thought 
of them, don’t exist. ■
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